
Pythian Client Case Study

RETIREMENT PLANNING COMPANY MOVES TO 
THE CLOUD WITH HELP FROM PYTHIAN CLOUD 
CONSULTING AND MIGRATION SERVICES

THE CLIENT
A large American online retirement planning company whose services 

include managed IRAs, 401 (k) advice and management, and retirement 

income planning. The client is the first company of its kind to use the 

internet for retirement planning, providing advice and management to 

1.5 million people for almost 20 years. Headquartered in San Diego, the 

client has over $14 million USD of assets under management and 35,000 

account management plans.

BUSINESS NEED
For close to 10 years Pythian has been a strategic partner to the client, 

providing Oracle DBA support for their on-premises servers. Throughout 

this time, Pythian has managed backups, installed patches, and handled 

performance tuning and maintenance.

Recently, this client was considering switching from Oracle to another 

RDBMS to reduce licensing costs—which were hundreds of thousands 

of dollars per year. Pythian suggested changing the RDBMS to Microsoft 

SQL Server and migrating to Microsoft Azure to eliminate ongoing 

operational support and maintenance of hardware in their data center.

SOLUTION
The conversation resulted in Pythian providing cloud consulting and 

migration advice as well as managed services—an end-to-end engagement 

as a trusted partner.

The first step in the process was cloud strategy. With unrivaled 

experience in migration planning and execution, Pythian had already 

moved numerous other companies from Oracle to SQL Server. As a 

partner to all the major cloud vendors, but not a reseller, they could provide 

vendor-agnostic advice to meet the business objectives of the company.

CLIENT 

An American online retirement planning 

company providing advice regarding 

retirement income planning and 

management of IRAs, 401 (k) for 1.5 

million people.

INDUSTRY 

Financial Services

BUSINESS NEED 

The client wanted to reduce licensing 

costs and eliminate operational and 

maintenance costs by exploring the 

idea of moving their databases to the 

public cloud platform.

SOLUTION 

Pythian recommended a migration 

to a SQL Server environment, and 

Pythian architects and data engineers 

built the required infrastructure and 

new environment. Pythian’s Cloud 

Migration Services performed an initial 

Proof of Concept by converting one of 

the company’s clients from Oracle on 

premises to SQL Server and hosting the 

infrastructure in Microsoft Azure. 

TECHNOLOGY 

Microsoft SQL Server, Microsoft Azure

RESULT 

Pythian is currently supporting the PoC 

migration with managed services, and 

awaiting the end of the PoC testing 

period to complete the move to the cloud.
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Pythian performed a feasibility study on migrating from Oracle to SQL Server. 

They analyzed all of the data types, store procedures and the schema 

on the company’s Oracle database, then verified that the data itself and 

the application were ideally suited to SQL Server. Pythian recommended 

a migration to a SQL Server environment and provided a proposal for 

implementing the migration.

Next came the migration itself using Pythian Cloud Migration Services. This 

involved converting one of their clients from Oracle to SQL Server and 

hosting the infrastructure in Microsoft Azure. This was a proof-of-concept 

(PoC) project; all other clients remained on Oracle and the on-premises 

servers. The new SQL Server/Azure environment is currently live. 

Because the client now needed to manage two environments simultaneously, 

they also required managed services. Pythian is responsible for supporting 

all of the clients’ needs with site reliability engineering and monitoring for the 

six-month PoC testing period.

RESULT
Pythian technology know-how and experience determined that a 

move from Oracle on premises to SQL Server on Microsoft Azure was 

feasible. Then, Pythian architects and data engineers built the required 

infrastructure and new environment, and implemented the migration. 

Now, Pythian is supporting the PoC migration with managed services. 

As explained by the data architect and solutions engineer on the 

project, Richard Weiss, “Our work here is a great example of the end-

to-end service Pythian provides, from consulting to implementation 

and ongoing maintenance. It’s also an example of a long-standing 

partnership where Pythian’s involvement has changed and developed 

in response to changing client needs.”

The PoC testing period will end in late 2018. Based on the results, the 

company will decide whether to move all of their infrastructure to SQL 

Server and Azure soon afterwards. Early indicators are good, and they 

are eagerly awaiting the ROI metrics that will prove the move to the cloud.

ABOUT PYTHIAN
Pythian excels at helping businesses around 

the world use their data to transform how 

they compete and win in the data economy. 

From cloud automation to machine learning, 

Pythian leads the industry with proven 

innovative technologies and deep data 

expertise. For more than 20 years Pythian 

has built its reputation by delivering solutions 

to the toughest data challenges faster and 

better than anyone else. Learn more at 

www.pythian.com.

WORLDWIDE OFFICES

Ottawa, Canada

New York City, USA

London, England

Hyderabad, India

http://www.pythian.com

